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 � � ���� � � � � � � 30��� � �� � ��� �  ! " �# $ � % � & ' � ( 

�� � � � �) � * + , - � . �/ 0 2B 1 2 3 4� . 5 67 $ � �8 � � �� 9 : 4; < 6= >
? @ 3 4� . 
 67 A B C D ��$ � � E F �( 

�G H I J K L M N O P Q 0R9ST U ×÷�% = �  +/- C AC TAX+ TAX- GT MU MR MC M+ 
M- V W X Y Z [ ' \ ] G � ( 
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 � � � � �� � � ����� � � � � � � � �� � � � � � � � �� � � � � � � � �� � � � � � � � � ���� 

��������� � � � �� � � � �� � � � �� � � � �  (� �� �� �� � 2 ����) 
�2�1.� � �� � � 	 
 � �
 � � ��� � ��� � � � ��� � � � ��  � ! " # $ % & �' ( �
) � � * + , 
 � - . ��/ 0���1 2 �3��� � 4 5 �� � 6 7 89: ! ; < �� � �� � =

> / 0�? @ A B C 
�D E B FG A B FH < B  �G A B F6 I B FJ K B  
�L M B FN O B FG A B  �D E B FL M B FJ K B  
�2�2.P Q R �) � � 1 2 S T �UV 1 2 ���W X 1 2 ��9: ! ; < ��UV 1 2 �? Y � C 
�Z [ \ �L M 1 2 F] ^ \ �] ^ 1 2 F_ ` �a b 1 2  
� � c � �L M �J � a b 1 2 FV d e f 1 2 Fg Z � � �] ^ 1 2  
�h i 1 2 F� � 1 2 Fj k 1 2  
�l m 1 2 Fn o1 2 Fp q 1 2  
�1�3.r s t 9u v w x y z W X (World Trade Organization, WTO)�
 { | } ~ �� �� � � �� 144U
( _ s �9�r s � 3� � � �WTO ; 7 ( _ s �  
� 2002� 1� 1� � 2001� 1� 1� � 2001� 11� 12� � 2000� 11� 12� 
�3�4.@ � � �� � � ) ( � � � � ' �� � � � � � �� � � � � � Y �� � 6 7 �  ¡ ¢ � £ L ¤ B
¢ � 6 7 ¥ ¦ �9�§̈ � \ ¥ �� ' ¢ � 6 7 �A © � 
�ª ^ « ¬ ( ­ ® � ¯ ° �� ± ² 	  �� ³ 3ª ^  
�� ´ ¥ H < �µ ¶ H < ·  �̧ ¹ V º �  
�3�5.� � » � ¼ ½ ¾ ¿ À �Á Â � Ã �Ä O �¥ �Å Æ Ç È É Ê Ë�Ì z Í O �Î Y S T Ï Ð Ñ Á Â �
� Ñ Á Â Å Ò �� Ó � ¼ �Á Â Ô � � Õ �] ^ Í O �Ö �C 
�× Ø Ù Ú  �Û v B Ù Ú  �� Õ Ù Ú  �� Ø Ù Ú  
�4�6. Ü Ý Þ d ß Ù ` à (£ 6 á ` à )â ã ä �å h 7 S æ Uç èé F
 ê ë ì Fí î ï ð F³ ñ ë Ä O
�_ ` ò ó h ô �� � 
�Ç õ ò ó  �̀ à ö q  �í î ï ð  �
 ê ó ä ô  
�4�7.È � ÷ Ý Ç @ ø ù ú �J ç 3� û Ý �c Ø ] ^ èé ` + �å W � �È W ü ý Ö �þ ¾ �È W ��
� « þ ¾ �� � µ É � � �3Ã �� � µ É � Y B �3Ã 	 
 � � 
 ¨ Ö �Y � 8� � � � � Ö �C 
�� g � � �  (System Flow Chart)  �� � � (Fish Bone Chart) 
�� A �  (Gantt Chart)   �� � � � b  (PERT) 
�2�8.� � � � èé � � � ¯ 7 � BE=TFC/(P-VC)�� � � � ¾ BE�Ê  ! = P�Ê  N O � ¡ VC�9
� TFC�§̈ " È ¶ � 
�# � $ � ¡  �# % & � ¡  �# Ü ' � ¡  �# ( ) � ¡  
�4�9.* + , - (Six Sigma). / ] ^ �È U0 < F1 2 F# Ø ¬ �c Ø 3 4 5 |  . �¥ 6 7 �. / 8 9
�a b 8: � DMAIC ; Ø < = 6 7 > O . / ? @ 8� A �DMAIC�C 
�� B  (Demand) C D (Market) èé (Analyze) E F  (Image) G H (Control) 
�& I (Define) J K (Measure) èé (Analyze) E F  (Image) � L (Comment) 
�� B  (Demand) C D (Market) M N (Adapt) < =  (Improve) � L (Comment) 
�& I (Define) J K (Measure) èé (Analyze) < =  (Improve) G H (Control) 
�2�10.+ c L � �V FO P �W X �� L M � � FL M Q R �( Ù L � Í O ) E � L M � . ³ ` à h ô 8
� È S T �U Ý " È � èé �V W � 
�X ã B èé  �� g B èé  �Y Z B èé  � ! B èé  

�1�11.[ \ (Max Weber)̂ ] ^ _ ë H ` q Ç @ ø W X ab µ �h ô �§̈ c ¶ b µ h ô a�� \ ¥ d o

Max Weber V W � 
�̀ à [ i F ; Ø � e H $ ·  �f g H < F¥ h i V � Õ  
�j 2 è` Fc k l m n   �k 2 o g F p q r s Z [ � g  
�1�12.t̂ ã u ´ v w (Motivation)x y �z{ u �c ' ë | �� v � £ & [ å Ù ��2 $ }8�r U ~ �
�� � { �� Ñ K � � � 2 � � � W X Ì � �� m 8Ç � � v w ^ L a�§̈ � \ �� zÙ �}�at

�v w ^ L � 
�¼ � ^ L  �� B ^ L  �� ( Ì � ^ L  �� � � ERG ^ L  
�1�13.§̈ � \ ¥ ��� ¦ � � ³ � u � ¦ Ü ' � � o
 � � � W X ø 7 � 
�� � Þ  (Saitous)  �� A �  (Cartel)  �� � �  (Konzern)  �� � u  (Syndicate) 
�4�14.§̈ � \ ¥ �Y i � Ù � / �� � 5P � È � 
�� � � �  �/ � ÷ Ý  �� � â 0 �� ¡ � �  
�1�15.�   a¡ ¢ � £¤¥ m & � È ¦ ¯ § � µ � £ ' Æ ¨ �c È & © Î �̧ © \ �å ª £¤V �£¤«

¬ ­ ® 7 �C 
� 30% � 35% � 40% � 60% 
�3�16.� ¯ ¯ ° °±±² k � � 15³F°±C = � 30³F°±� ´ � 60³F°±µ ¶ � 3³F°±±
Ü � 2³�9�� ¯ ¯ ° � ¡ � ® �� � 
� 2 � 5 � 10 � 20 
�2�17.· �̧ . �= ¹ N O �º $ � 4 %�) & » � B $ N O � 6 %�9 � B = ¹ ¼ B �� � 
� 0.67 � 1.5 � 2 � 10 
�2�18.§̈ "  ã \ ì �Ç È U+ c ½ & � B �z¾ ¿ � O �
 À ë }(The circular flow of economy) a�
�¥ Á 1  
 Ü ' �� 
�ô Â Ã Ä A  (Frank Knight)  �Å Æ Ç È É  (Joseph Schumpeter) 
�Ê � Ë Ì �  (Prosper Bernard)  �Í Î Ï Ð �  (Yoram Barzel) 
�1�19.Ñ   a¡ � Ù Ò H �́ s Ð ��� c �Cz" � � Ù $ }Ó zÔ Õ � � ¶ Ö }Ó zÍ ¼ � � ¶ Ö }�

Ö � �� � 
� M1a � M1b � M1c � M2 
�4�20.P Ú ¸ × c È Ø k �Ù � �Á �Ú Û � Ù Ü 30 Ý Ð �� P Ú = ¹ i � Ù ¯ ° Ö � Þ ì ß 15%M ±
k Ü �× ¸ ±= | à � Ü � �Ö �C 
�u á  (Markup)   �] ^ Ø â  (Management Leveraged Buyout) 
�ã ä ¤ : å k  (Undercover Options)  �æ ç Ù �  (Green Shoes Provision) 
�3�21.§̈ � \ ¥ �r z� è Ø N }� 
�È é � � §�� ) � u   �ê ) � � §�( c ë B � B  
�a| ì í ¤ î ¸ � ï Ï � ð Ê N ñ ò 5 �Þ d � B �N ñ B  
�a| ì í ¤ î ¸ � ï Ï � ð Ê N ñ ò # �Þ d � B �N ñ B  
�3�22.ó P ¯ ° zô © � m J _ �õ , ö ÷ ø ù �ú û @ J ü � F+ ý þ ��1 2 ���p �\ u v }�
| y Ð � �C 
�̀ à Ð �  �̀ à � =  �̀ à m n  �̀ à � H �  
�4�23.� = > èé  ( Value analysis ) �� I �§̈ " È � Q E ¥ ( û = > ? # � 
� . � 1 ? # �� ¡ ¥ N  � . � 1 ? # �� ¡ 4 5  
� . � 1 ¥ N �� ¡ 4 5  � . � 1 ¥ N �� ¡ ? #  
�3�24.§̈ " È � 	 � � � � � 3Ã V W � 
 È S ¼ Ã � � I � 
�� � �  �" � � $ �  �/  ¬ � �  �±² k � N O �  
�1�25.§̈ c � ã 
 �L ¾ �� \ ; < � 
�� � ã 
 ì �l � � � � Ø  �� � ã 
 ì �` / + � % B  
�� � � ã 
 ì �l � � � � Ø  �� � � ã 
 ì � ) � + a Ò B  
�2�26.§̈ " È � � � u � 
 � ø � �# ¯ ° � c 4 # � 
 � G H k � 
�� � u �  �× � u �  �A � u �  �� � u �  

 



�1�27.°±µ ¶  ( Earnings per share ) Õ Ý â � $ � � �� Ü 1 2 �±² �� / = > �å � � ¯ 7 �C 
� ( Ü Ë � ! A " ±± Ü )#$ � ± u k � % � � Ç � ± �  
� ( Ü Ë � ! A " ±± Ü )#$ � ±� % ±² k �  
�£ & µ ¶ #$ � ± u k � % � � Ç � ± �  
�$ � ±� % ±² k � #( Ü Ë � ! A " ±± Ü ) 
�3�28.' ( ) � * (Amazon.com)Ü Ý e d e + � , « \ 1 Ç e + | Ø � �� � - . ¸ m ø �
�C  
�� � Ï � � (B2B)� m   �, « \ Ï � � (C2B) � m   
�� � Ï , « \ (B2C) � m  �, « \ Ï , « \ (C2C)� m  
�4�29.§̈ � \ ¥ �z/ � ø Z [  ( Transformation leadership )}�A î � 
�� 0 ? @ Ñ K �1 2 � 1 � 2   
�3 w _ ` ´ O ë Ü � Û �UV Ü � � |  
�Z [ \ ` q �Ñ K � ¦ è × W X � � 4   
�̀ q Ñ K 5 6 	 7 8 9 : Z [ \ �= > ½ � ] ô  
�1�30.� j O   , ô m & �© Î � � } È Ù £ � } ? Ù ; � m & � < j O = Å \ �å > ? ¼ Ã � m & �§
¨ � \ @ A � 
�B 	 ` à È U� � | ? U� ã Ô \ �� C �Q > ? �  
�B 	 ` à ? U� � | È � ã Ô \ ��} �Q > ? �  
�B 	 ` à È � � | ? � ã Ô \ ��~ } �Q > ? �  
�B 	 ` à ? � � | \ ��? } �Q > ? �  
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Z [ �È � ­ ® D V Ù ��� � �) ­ ® D V �Ù � 9 �È � k 2 �÷ Ý �Ç W X aE � Z [ �k 2 â

0 � 
 Ê Ëâ � �õ  �# 5 �� c å D �â 089� ! French & Raven E  ã \ � ? ! � C ¶ k 2 â

0(5è)� � F G å Ð � 8(15è)  
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� � � H I � c k ) ( Ù �z � � ß J }(Merger and acquisition)�» � � � � �= > L ¤ �í $ ) K �

Á è� " L � ß J ¦ ø ? � F G c � ¦ ø � Ð � 8(12è) M 9 c N ! È Uç O 8(8è) 

 


