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HE EhEREE FEX(R&ES= Z1E Bz
g Bt e BX#5 18 (Spirit) BX &8 (Esprit De Corps) I
FERA F B)/F Al (Initiativeness) F#)/F Al (Initiative) I
17 BB BEE | (C)%= A(Spokeman) (C)8 = A(Spokesman) I
18 B= Spokeman Spokesman B
Emery ] Tristh #IRIEREZEMNEES | Emery M Trist HIRIBEREEBEMNSED K
43 | RIEEERE | RUE AR CRIEESHmINAS ; A | UE AR EARESHmIlES  TEE BhaR
ERESAMKINAES - REaA%IVAES -
P AR R #2)% ( Unfreeze )
67 - Brg- 4% ( Change ) EhER
B B#5 R ( Refreeze )
73 BETIEM | &30 ( Tannebaum ) FZ2Z3 ( Tannenbaum ) SRS
90 552 B E | Abrham H. Maslow Abraham H. Maslow BhER
92 A Z=IEH# | Two Factors Theory Two Factor Theory BhER
95 K73 | Two Factors Theory Two Factor Theory BhER
1F&1E Positive Reinforencement Positive Reinforcement BhER
102 I=C:Xlw Negative Reinforcement SRS
105 @y Beyond Y Theory Beyond Theory Y BhER
7&% (J.W.Lorsen ) &% (J.W.Lorsch ) R
121 KA BEE ( William L. Zartman ) BEE (1. William Zartman ) SRS
125 XA Harriugton Emerson Harrington Emerson BhER
126 EEE Edwin R. Seligman Edwin R. A. Seligman BhER
128 | FFEEFZE | XNHEIEREE NHEHEREE BhaR
MSHBE A | Brandstorming Brainstorming
160 X BhaR
ZLEME Step Ladder Technique
186 | Z=FEEEETESE | Original Design Manufacture, ODM Original Design Manufacturer, ODM BhER
B & Kaplan ] Norton IZEHF#EtD K | B2&F Kaplan A Norton R EF &2 K
16 25 5 R (Balance Scorecard, BSC) - = Z:mra2i&#H | (Balanced Scorecard, BSC) - F Eimat ey A s
BRORRMNRBELSINAENER B | HOBESMRBESRINAEER - Ho
A8 ol ? A8 Rl ?
221 | ZE3BEIE | (D)IREMRE(Case Flow) (D)IRE A E (Cash Flow) I
WA Harriugton Emerson Harrington Emerson BhER
227 EES Edwin R. Seligman Edwin R. A. Seligman BhER
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EE MM | GenericStrategies Generic Strategies .
236 | FHRES IR
=E(ERI Differential Strategy Differentiation Strategy S
244 BEHEZS& | Free Tradearea Area Free Trade Area R
264 Z2{E178H | Differentiating Marketing Differentiated Marketing S
EmmE/\18 | =8 =8 ( Aesthetics ) )
275 SRS
[iz1
291 B Zcro-Level Channel Zero-Level Channel S
292 B Zcro-Level Channel Zero-Level Channel S
326 PBA754538 A\ | Financial Manger Financial Manager RS
333 mENELER mEfEEER MENEEZR ( Current Ratio ) IR
FEUIRZREEE | Receivable Turnover Rate Receivable Turnover Ratio
334 = I
=
336 BfEEER | Liability Rate Debt Ratio Bpe
340 | AEEBEXK | Total Assets Turnover Rate Total Asset Turnover Ratio R
TEEEEEE | Fixed Assets Turnover Rate Fixed Asset Turnover Ratio -
341 = 20
EEER Degree Operating Leverage , DOL Degree of Operating Leverage , DOL BhaR
342 AR AEE Degree Of Financial Leverage , DFL Degree of Financial Leverage , DFL S
Bt51812 | Degree Of Combined Leverage , DCL Degree of Combined Leverage , DCL I
344 #eEazH | Theor Y Theory Bpe
346 | MIRIERSKIHE] | MRP Material Requirements Planning, MRP IR
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