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10  


1-40 1.25 40 50  

3 1.  

        

1 2.  

        

4 3. (ethical norms)  

 (utility)  (right)  (justice)  (legitimacy) 

1 4.  

        

2 5. (sole proprietorships)  

        

3 6. (utility)  

        

1 7. (marketing mix)  

        

3 8.

 

 (psychological pricing)  (penetration pricing)  

 (skimming pricing)  (markup pricing) 

2 9.  

 (information system)  (data mining) 

 (data warehousing)  (information processing) 

2 10.  

        

1 11. BCG  

    

    

2 12. (efficiency)  

       (doing things right) 

3 13.  

        

4 14. (strong cultures)  

    

    

3 15.  

 (borderless organizations)  (multidomestic corporation) 

 (global company)  (transnational organizations) 

1 16. (management by objectives MBO)  

        

 

2 17. SWOT  

     

     

1 18. (corporate growth strategy)  

        

3 19.  

        

2 20.  

 (orientation)   (realistic job preview) 

 (performance-simulation test)  360 (360-degree appraisal) 

2 21.  

 (problem-solving team)  (self-managed team) 

 (cross-functional team)  (virtual team) 

4 22.  

        

2 23. (organizational development)  

 (survey feedback)  (manipulation and co-optation) 

 (process consultation)  (team building) 

1 24. (the big five model)  

 (self-monitoring)  (agreeableness) 

 (conscientiousness)  (emotional stability) 

2 25. (management by walking around)  

 (feed-forward control)  (concurrent control) 

 (feedback control)  (information control) 

3 26.  

 (downward communication)  (upward communication) 

 (lateral communication)  (diagonal communication) 

1 27. (McClelland’s Three-Needs Theory)  

        

2 28. (entry mode)  

 (export)   (foreign direct investment) 

 (licensing)   (joint venture) 

1 29. (service operation) (goods production)  

     

    

4 30.  

        

3 31. 5 240,000

20  

 12,000  15,000  16,000  18,000 

4 32.  

        

4 33. (rational decision making)  

     

    

3 34.  

 (simple structure)  (functional structure) 

 (divisional structure)  (matrix structure) 

4 35. (off-the-job)  

        



4 36.  

     

    

2 37.  

 (positive reinforcement)  (negative reinforcement) 

 (punishment)   (extinction) 

4 38. (Job Characteristics Model)  

  

  

  

  

4 39.  

 (legitimate power)   (coercive power) 

 (reward power)   (referent power) 

2 40.  

    

    
 

41-65 2 25 50  

4 41. X5 $350,000 $25,000 $5,000 $280,000

$2,000 $3,000 $4,000 $3,000 $50,000 X5

 

 $225,000  $229,000  $279,000  $329,000 

3 42. $190,000 (1) $10,000 (2) $16,000 (3)

$1,600 $16,000 (4) $80,000  

 $255,600  $278,400  $284,400  $294,400 

1 43. $5,000 1 28 $4,550 $500  

 $50   $5,000  

 $4,550   $4,550 

4 44. X5 5 31 $6,000,000 $500,000

$10,000 $400,000  

 $6,010,000  $6,410,000  $6,510,000  $6,910,000 

4 45. $50,000  

        

2 46. X5 $850,000 $10,000 $20,000 X5

 

 $820,000  $830,000  $870,000  $880,000 

3 47. X3 X3  

    

    

3 48. $120 $100 100,000 $20,000  

        

3 49. X5 $1,000,000 $725,000 $135,000 $35,000

25% X5  

 $72,500  $75,000  $78,750  $81,000 

2 50.  

        

3 51. X5 100,000 X5 10 1 20,000

X5  

 100,000   120,000   105,000   110,000  

3 52. $150,000 $100,000  

     

     

3 53.  

      

     

2 54. X3 7 1 $560,000 $500,000 10% 8%

X3 $565,000 X3

 

 $554,800  $557,400  $560,000  $565,000 

2 55. X3 $150,000 $500,000 $640,000 $40,000

25% X3  

 $138,000  $170,000  $190,000  $206,667 

2 56. $60,000 10% 5% $10,000

 

 $41,300  $41,800  $42,750  $51,300 

1 57. X1 $450,000 $270,000 $150,000 $105,000 X1

$645,000 X1  

 $510,000  $645,000  $780,000  $870,000 

3 58. 30% 9% 18%  

 0.6   1.33   2   3.33  

3 59. X2 $200,000 $600,000 40% X2

 

 1.8   3.0   4.0   5.0  

3 60. 8 25 $1,200,000 60 7% 9 14

9% 360  

 $6,070  $12,000  $12,140  $14,000 

1 61. $840,000 $900,000 $1,000,000

 

 $60,000   $100,000   $160,000   

4 62. X3 $160,000 4 $10,000

X5 $12,000   

 $55,000  $60,000  $57,000  $67,000 

1 63. A B C X3  

 A B C  

 $240,000 $120,000 $170,000 $530,000 

 243,000 114,000 180,000 537,000 

X3  

 $524,000  $530,000  $537,000  $543,000 

4 64. X1 $80,000 X1

$90,000 X1  

  

  

  

  

3 65. $350,000 $300,000  

 $300,000  

 $300,000  

  

 $300,000  


