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HE BhEREE BRX(F&EE) Z1E RAA
2 =8 Z=H) ( EW.Talor ) Z=#) ( FW.Taylor ) HES
9 FHEE 1 %2Z ( HenryFayol ) £2Z ( Henri Fayol ) HhaR
9 £ HEE 2 %2Z ( HenryFayol ) 22Z ( Henri Fayol ) HhaR
17 EEBEE | (C)%= A(Spokeman) (C)8 = A (Spokesman) HES
18 B=E Spokeman Spokesman EhER
27 TEIEMNE | B 12 & 1B ( Management By Objectives, | B ZEI2 ( Management By Objectives ,MBO ) -

i MOB ) & RIS
. 2R 2% ( Unfreeze )
67 25%;%5&’]5 - % ( Change ) IR
. T B4R ( Refreeze )
o —— (B)5&ll#E ( Coercive Power ) B2EEZZ ( Expert | (B)5& % ( Coercive Power ) BAE 221 ( Expert 45
Power ) Power )
73 BETIEM | :BEFD ( Tannebaum ) FZ 240 ( Tannenbaum ) IS
90 % 2 8B | Abrham H. Maslow Abraham H. Maslow BhER
92 MEZREH | Two Factors Theory Two Factor Theory EhER
95 X 7B | Two Factors Theory Two Factor Theory EhER
96 AR SEEHT( - Stacey Adams) G2 H(J. Stacey Adams) BhER
Beyond Y Theory Beyond Theory Y EhER
105 B Y i
7&% (J.W.Lorsen ) 7&% (J.W.Lorsch) Hhae

121 BRA EEZ ( William I. Zartman ) EEZ (1. William Zartman ) IS
125 NRE Harriugton Emerson Harrington Emerson IR
126 EEES Edwin R. Seligman Edwin R. A. Seligman BhER
128 AEEFRE | NHEEEREX XHEIEREE BhaR
138 HiFER Hi45EZR ( Gant Chart ) Hi5EBZ ( Gantt Chart ) IS
156 TR ZE iR FRZ ( Regency Error ) iIFFRZ ( Recency Error ) A
158 | ERBEE || m

A& L | Brandstorming Brainstorming
160 BhaR
KL BHE Step Ladder Technique

186 | ZFERRETEIE | Original Design Manufacture, ODM Original Design Manufacturer, ODM LI

211 | KFEFKEE | KFESZHEE ( Horizontallntegration ) JKIEEE SRS ( Horizontal Integration ) IS

FH1H
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C) 87 7% 588 (Forecast)

(C) B4 7% 88 (Forecast)

221 % 3 EEIR e e I
(D)IR &7 = (Case Flow) (D)IR &7 = (Cash Flow)
XA Harriugton Emerson Harrington Emerson EhER
227
EES Edwin R. Seligman Edwin R. A. Seligman EhER
EXE MM | GenericStrategies Generic Strategies .
236 | _ BhER
F R
244 HES5& | Free Tradearea Area Free Trade Area EhER
EmmBE/\E | =8 £ ( Aesthetics ) a
275 I
5]
279 EE2 ¥ ES ¥ § ARiE
291 BB Zcro-Level Channel Zero-Level Channel EhgR
292 BB Zcro-Level Channel Zero-Level Channel EheR
326 A5 4<38 A | Financial Manger Financial Manager EheR
333 TRENELER MENEEER FREPEEER ( Current Ratio ) BhER
FEUIMEFREEE | Receivable Turnover Rate Receivable Turnover Ratio .
334 S
336 BELE=R Liability Rate Debt Ratio EhER
340 | REEFEEX | Total Assets Turnover Rate Total Asset Turnover Ratio EhER
EIEEEBHE | Fixed Assets Turnover Rate Fixed Asset Turnover Ratio .
341 BhER
344 eyl Theor Y Theory R
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